


https://www.nbcnews.com/health/health-news/coronavirus-timeline-tracking-critical-moments-covid-19-
n1154341

https://www.nbcnews.com/health/health-news/coronavirus-timeline-tracking-critical-moments-covid-19-n1154341


התחלת המשבר: 20-פברואר-ינואר

העלאת תפוקות הייצור  •

העלאת מלאים והגברת הזמנות •
חומרים מאירופה למוצרי הליבה

אדם כחגיוס אינטנסיבי של •
לעבודת סדרנות ועבודה במפעלים

:  והגיינהרכש של ציוד מיגון אישי •
,  ל'אלכוג, מסיכות מסוגים שונים

חומרי חיטוי, כפפות

COVID 19 – MAIN MILESTONES  

2הערכות לחג הפסח והמשך  המשבר לרבעון : 20-מרץ

העלאת רמות מלאי במוצרי ליבה לגידול צריכה ביתית•

תגבור עבודה בקווים , העלאת תפוקות הייצור •
ש"עמוסים עבודה בשישי ובמוצ

,  דחיית השקות, עבודה ליחידותתוכניתשינוי •
הדממת מפעלים, השקעות

תגבור סדרנות באמצעות מתנדבים מהמטה וגיוס•

תגבור ייצור כשר , מוגברות לפסחלאספקותהיערכות •
הפעלת אתרי ייצור במהלך , לפסח במידת האפשר

הפסח

הערכות לתרחישי קיצון•

היערכות ליציאה מהמשבר  -20-אפריל 
אוגוסט/ יולי 

הערכת מצב כלכלית גלובאלית •
ומשקית

השקעות, תכנון השקות•

, הדרגתית, מהירה-תרחישי יציאה•
עולה ויורד

BCPהפקת לקחים והערכות •
עתידית

אסטרטגיה קטגוריאלית  •
ופונקציונאלית בהתאם להערכות  

כלכליות
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Stay informed – Coronavirus COVID-19 

https://gisanddata.maps.arcgis.com/apps/opsdashboard/index.html#/bda7594740fd40299423467b48e9ecf6

https://gisanddata.maps.arcgis.com/apps/opsdashboard/index.html#/bda7594740fd40299423467b48e9ecf6


ZEMENA Operations 2020 5 https://www.worldometers.info/coronavirus/Last update: 03/06/2020 09.30 CET

Stay informed – Coronavirus COVID-19 Global Status

https://www.worldometers.info/coronavirus/


ZEMENA Operations 2020 6

EMENA Restrictions Tracker

Market
Week 16

13.4.-17.4.

Week 17

20.4.-24.4.

Week 18

27.4.-1.5.

Week 19

4.5.-8.5.

Week 20

11.5.-15.5.

Week 21

18.5.-22.5.

Week 22

25.5.-29.5.

Week 23

1.6.-5.6.

Week 24

8.6.-12.6.

Week 25

15.6.-19.6.

Week 26

22.6.-26.6.

Week 28

29.6.-3.7.
Comments

Austria No restrictions to public transport. Closed border between DE/AT will be re-opened fully on 15/6

Belgilux 14 days Quarantine for arriving travellers.

Czech Republic

Slovakia
Hungary, Slovakia, Czech Republic Reopen Their Common Borders

France French borders closed till 15/6.

Germany Checks at the borders with France, Austria and Switzerland to continue until 15/6.

Greece Mandatory masks in public transportation. Free movement to all islands 25/5.

Hungary Cafes, restaurants, and stores are subject to limited opening hours

Israël No entry to country for foreigners.

Italy Decree which will allow travel to and from abroad from 03/06.

Netherlands All Nespresso boutiques started up except for Schiphol airport, NP SF restarted activities 18/5.

Sweden

Finland

Denmark 

Norway

Poland & Baltics
Since 06/06: Limits of max # of people in stores, restaurants will be abolished (use of masks +  2m distancing in reastaurants 

remains).

Portugal Public transport: limited capacity to 2/3 and mandatory use of face mask.

Russia Moscow confinement till 14/06.9 Moscow Nespresso boutiques will be re-opened from 02/06.

Croatia

Slovenia

Bulgaria

Romania

Serbia

HR: Closed: Schools (fr.5 above), indoor restaurants, cafes, bars, night clubs, sports and fitness centers, cinemas, and theaters.

SLO: public transportation ceased. Major crossing-points opened (no special restrictions).

BG: State of emergency till 13/5. Ban on the entry. 

RO: Lifting of some restrictions after 15/5.

SRB: state of emergency as of 15/3

Spain State of alarm till 07/06.

Switzerland Borders to be opened with DE, AT, FR 15/6. 

Turkey Foreigners being in quarantine last 14 days in selected countries not allowed to enter.

UK & I Some businesses able to reopen – garden centres and estate agents along with some sports venues such as golf courses

Ukraine Quarantine till 22/06.Public transport 22/5, subway 25/5.. 

European Commission has recommended continuing restrictions on entry from non-EU countries until 15 June 2020.

Phase 1 Phase 2 Phase 3

Lockdown

Hotels & other accommodations re-opening

Restart of manufacturing sectors

Schools re-opening

Nespresso BTQs re-opening

Shops re-opening (e.g. Hobby markets, small + bigger stores)

Businesses/Industry/Workplace

Cross-border tourism

QSR (Quick Serve Restaurants)

Public transportationRestaurants re-opening
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93% of our factories running with normal or even 

increased output and with good performance.

Damman: 100% DC; 80% factory
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Advanced sell-in Analysis for COVID-19

ZEMENA Analytical Hub Warsaw

Objective:

To deliver analytical support for Planning Team to ensure sense check given COVID19 

reality.

WHAT WAS DONE? 

Similar sell-in patterns grouped in clusters for key markets  – FR, IT, GER.

Power BI dashboard with alerts for forecast adjustment delivered.

Results shared with markets and found very useful.

Next steps:

Roll out for more markets 

& additional adjustments to be delivered.

Link to the dashboard:
https://app.powerbi.com/groups/me/apps/51197c2d-36a7-4067-96ca-80edaddf3ceb/reports/f1ca2cc2-aeda-4817-afab-

08030c3340bb/ReportSection?ctid=12a3af23-a769-4654-847f-958f3d479f4a

Example:

Nutrition

Baby Food

Ambient Culinary

https://app.powerbi.com/groups/me/apps/51197c2d-36a7-4067-96ca-80edaddf3ceb/reports/f1ca2cc2-aeda-4817-afab-08030c3340bb/ReportSection?ctid=12a3af23-a769-4654-847f-958f3d479f4a
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our employees are Healthy & Safe

Wellfare activities 









Factories increased their output:

Sderot, Yokneam  +31%
Bamba +26%
Materna +19%

DC +28%   
vs. Maximum weekly output 



• Supporting our suppliers to 

achieve essential work permit

• Supporting with guidance and 

work processes 







Thousands of meals
for medical teams
all around the country



• Supporting mothers in need  
Sending breakfasts to medical 
teams  







חיילים בבידוד2500
ל"נכי צה

עמותת הצליאק
...ועוד רבים

https://youtu.be/G5XThXEtUi0






25% Unemployment

Families in need 

Small businesses 



Major Global phenomenas seen during Coronavirus crisis



Increased
Price

sensitive

Shifted to
In-home
cooking

Growth in
Private
labels

Health
Stayed

important

Waste
was not

an option



e-Commerce
Acceleration

Traded down\up
in certain
categories

Alternative
Channel
Delivery

Proximity
Shopping

The New
Shopper
Behavior
in Store







Hagit, Alberto, Orit, Noga, Adi, Galit M, Shani, Tzipi, Gal, Guy, Ofira, Neta- Li, Gofna, Elinor

E2E cross functional Team:



Generate Resources

Lead & Empower 
People

Business as a 
force for good

Profitable Growth




