DURING CORONA TIME
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Dec. 31,2019

Jan. 30
Chinese officials in Wuhan in China's central Hubei

province confirmed dozens of cases of pneumonia from WHO declared the outbreak a glﬂb al pUb].iC health

an unknown cause.

emergency as more than 9,000 cases were reported
worldwide, including in 18 countries beyond China.

RUSSIA
Read more
KAZAKHSTAN
MONGOLIA
*Beijing
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Febh.14

The first coronavirus death was recorded outside A
The patient was an 80-year-old Chinese tourist who

Feb.2

Feb.24

Italy became the worst-hit country in Europe as cases
spiked. Health officials announced the sixth death from

the virus.

Read more

The first coronavirus death reported outside China - a
44-vear-old Wuhan resident who died in the Philippines.

March 1l

The World Health Organization declared that the
coronavirus outbreak “can be characterized asa
pandemic,” which is defined as worldwide spread of a
new disease for which most people do not have

in France. imrmumnity.
Read more
. https://www.nbcnews.com/health/health-news/coronavirus-timeline-tracking-critical-moments-covid-19-
3 = p _
B\ | (@) 11154341
Nestis, | —”



https://www.nbcnews.com/health/health-news/coronavirus-timeline-tracking-critical-moments-covid-19-n1154341

COVID 19 — MAIN MILESTONES
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Stay Iinformed —

Coronavirus COVID-19

@ COVID-19 Dashboard by the Center for Systems Science and Engineering (CSSE) at Johns Hopkins University (JHU)

Total Confirmed

Confirmed Cases by
Country/Region/Sovereignty
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B i Global Deaths

380 331

106 181 deaths
us

39 452 deaths
United Kingdom

33 530 deaths
Italy

31 192 deaths
Brazil

28 943 deaths
France

27 127 deaths
Spain

10 637 deaths
Mexico

9 BOL deaths

SouUTH Belgium

AMERICA

Global Deaths

AUSTRALIA

Esri, FAC, NOAA

Active Cases Incidence Rate Case-Fatality Ratio Testing Rate Hospitalization Rate

Lancet Inf Dis Article: . Mobile Version:
Lead by . Technical Support: 55t and
CSSE dashboard team, and other JHU COVID-19 Research Efforts.

. Financial Support: and . Click to donate to the
(2, Read more in this 3. Cont : finc
Data sources: Logarithmic

{testing and

US State Level
Deaths, Recovered

29 948 deaths, 66 262 recoverad
New York US

11 771 deaths, 26 815 recc
New Jersey US

7 085 deaths,
Massachusetts US

5 667 deaths, 4¢
Pennsylvania US

5553 deaths, 38 099
Michigan US

5 525 deaths,
lllinois US

4 305 deaths,
California US

3 972 deaths, 7 511 rec
Connecticut US

q US Desths, Recovered



https://gisanddata.maps.arcgis.com/apps/opsdashboard/index.html#/bda7594740fd40299423467b48e9ecf6

Stay informed — Coronavirus COVID-19 Global Status

Country, Total New Total New Total Active Serious, Tot Cases/ Deaths/ Total Tests/ Country, Total New Total New Total Active Serious, Tot Cases/ Deaths! Total Tests/
# | Other Caszes Cases Deaths Deaths Recovered Cases Critical AM pop 1M pop Tests AM pop Population # | Other Cases Cases Deaths Deaths Recovered Cases Critical 1M pop 1M pop Tests AM pop

World 6441282 +115215 381,859 +4,669 3,007,581 3,051,842 54,527 826 49.0 World 6,455,108 +13826 3825 +572 3,068,482 3,004,095 54,522 az8 49.1
1| USA 1,881,205  +21,882 108,059 645,974  1,127172 17,114 5,686 327 | 18,603,174 56,228 330,854,064 1| USA 1,881,205 108,059 645,974 1,127,172 17,114 5,686 327 18,603,174 56,228
2 | Brazil 556,668  +27,263 31,278 240,627 284,763 8,318 2,620 147 930,013 4,378 212,442,762 2 | Brazil 558,237 +1,569 31,309 +H 253,570 | 273,358 8,318 2,628 147 930,013 4,378
3 | Russia 423,741 +8,863 5,037 m 186,985 231,719 2,300 2,904 35 1,151,622 76,418 145,929,848 3 | Russia 423,741 5,037 186,985 231,719 2,300 2,904 35 11,151,622 76,418
4 | Spain 287,012 +204 FIR VI NiA NIA 617 6,139 580 4,063,843 86,921 46,753,443 4 | Spain 287,012 1127 NiA NIA 617 6,139 580 4,063,343 86,921
5| UK 277,985 +1,653 39,369 NiA NiA 1,559 4,097 580 4,615,146 68,011 67,858,826 3| UK 277,985 39,369 NJA N/A 1,559 4,007 580 4,615,146 68,011
g | ltaly 233,515 +318 33,530 +55 160,092 39,893 408 3,862 555 3,062,202 65,527 60,468,295 8 | Italy 233,515 33,530 160,092 39,893 408 3,862 555 3,962,292 65,527
7 | India 207,191 +2,81 5,829 m 100,285 101,077 8,044 150 4| 3,966,075 2,876 | 1,378,937,377 7 | India 207,615 +4324 5,829 100,303 101,483 8,944 151 4| 4,103,233 2,976
3 | Germany 184,091 +326 8,674 +56 166,400 9,017 689 2,198 104 3,952,971 47,192 83,763,806 & | Germany 184,091 8,674 167,300 8117 689 2,198 104 5,952,971 47,192
2 | Peru 174,884 +4,845 4,767 69,257 | 100,860 964 5,310 145 1,092,646 33176 32,934,728 9 | Beru 174,384 4,767 69,257 | 100,360 964 5,310 145 1,092,646 33,176
10 | Turkey 165,555 +7186 4,585 129,921 31,049 633 1,965 54 2,103,044 24,957 84,267,248 10| Turkey 165,555 4,585 129,921 31,049 633 1,965 54 2,103,044 24,957
11 | Iran 157,562 +3,117 7,942 - 123,077 26,543 2,565 1,878 a5 975,936 11,631 83,906,701 11| Iran 157,562 7,942 123,077 26,543 2,565 1,878 a5 975,936 11,631
12 | France 151,325 28,940 68,812 53,573 1,253 2,319 443 | 1,384,633 21,216 65,262,729 12| France 151,325 28,540 68,812 53,573 1,253 2,319 443 1,384,633 2,216
13 | Chile 108,686 +3,527 1,188 +15 44,945 62,552 1,446 5,689 62 612,772 32,077 19,103,405 12 | Chile 108,686 1,188 86,173 21,325 1,446 5,689 62 612,772 32,077
14 | Mexico 93,435 +2,771 10,167 67,491 15,777 378 725 79 282,089 2,190 128,825,735 14| Mexico 97,326 +3,801 10,637 70,308 16,381 378 755 83 293,078 2,275
15 | Canada 92,410 +705 7,395 50,357 34,658 1,709 2,450 196 1,724,250 45,716 37,716,316 15 | Canada 22410 7,395 50,357 34,658 1,702 2,450 196 1,724,250 45,716
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Last update: 03/06/2020 09.30 CET https://www.worldometers.info/coronavirus/



https://www.worldometers.info/coronavirus/

EMENA Restricti |
Phase 1 Phase 2 Phase 3
Market Week 16 Week 17 | Week 18 | Week 19 | Week 20 | Week 21 | Week 22 | Week 23 | Week 24 | Week 25 | Week 26 | Week 28 c Q
arke 13.4-17.4. |20.4.-24.4.| 27.4-15. | 45-85. [115-155.|185-225.|255.295.| 16.56. | 8.6-126. |156.-19.6. |22.6.-26.6. | 29.6.-3.7. omments
Austria O . O ‘ O .
Belgilux O o ’
Czech Republic O O O OO O“ : O
Slovakia O ) @ o)
France (@]®) O o
Germany O . _“1
Greece O 06 08 10 (©) ®
Hungary O W
Israél OO D I.O “
italy ® | oo ¢ (e]e]
Netherlands o] To) ®)
Sweden
Finland ®
Denmark () (@)
Norway
Poland & Baltics O ‘ O
Portugal w ‘O.‘ i '
Russia @) oo [ )
Croatia o O d
Slovenia
Bulgaria
Romania o
Serbia (@ ) (@)
Spain O m ‘ l.O O O
Switzerland o ' ‘
Turkey ‘ o
UK & | O @ @
Ukraine o ‘ OIO |
Schools re-opening Businesses/Industry/Workplace
Nespresso BTQs re-opening Cross-border tourism European Commission has recommended continuing restrictions on entry from non-EU countries until 15 June 2020.
Shops re-opening (e.g. Hobby markets, small + bigger stores) QSR (Quick Serve Restaurants)
Restaurants re-opening Public transportation
Hotels & other accommodations re-opening
‘ Restart of manufacturing sectors
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93% of our factories running with normal or even
Increased output and with aood performance.

Status < 30% slowdown @ >80% slowdown or shutdown @®303% to 80% slowdown @N/A @®running as normal

SINE

7 ZEMENA Operations | 2020 Nestle



Advanced sell-in Analysis for COVID-19
ZEMENA Analytical Hub Warsaw

Objective:

To deliver analytical support for Planning Team to ensure sense check given COVID19
reality.

WHAT WAS DONE?
Similar sell-in patterns grouped in clusters for key markets — FR, IT, GER.
Power Bl dashboard with alerts for forecast adjustment delivered.
Results shared with markets and found very useful.

Next steps: . =

Roll out for more markets o

& additional adjustments to be delivered. /j N 2{

Link to the dashboard: ' N
6/1/2020 /2020 6/22/2020 e_stlé



https://app.powerbi.com/groups/me/apps/51197c2d-36a7-4067-96ca-80edaddf3ceb/reports/f1ca2cc2-aeda-4817-afab-08030c3340bb/ReportSection?ctid=12a3af23-a769-4654-847f-958f3d479f4a

EMENA sourcing risk profile — 3% reduction in high risk materials

Overall

Sourcing risk profile :

* Number of high risk materials down 3%
vs last month

* Increased category risk mitigation
actions across raw & pack materials

n

Risk profile per business - Top 15

100% — — e— —
= I
500
0%
Risk profile per category - Top 15
100% —_— O e mmmn —
50%
0%
Risk profile per receiving market- Top 15
100%  pe— m— — _ B o

S0%

0%

Alternative Supplier option ready Alternative supply option identified or BCP - Alternative supply option being identified

Data Count: Material plant combinations



Inventory risk profile — discipline is sustained

Inventory Risk profile per category

Matenals

Inventory Risk profile per market




MAKING SURE

our employees are Healthy & Safe

Wellfare activities

GOLDEN RULES

FOR KEEPING e \ kolhi s AR
ALL OF US SAFE g > PROUD OFYOU! These days we all have a lot of questions.

4 To all the teams across our factories, \ For that reason, you can contact one of our
TEMPERATURE MEASUREMENT VISITORS ENTRANCE TO FACILITIES = |/ | warehouses, commerce and HQ: information centers:

Thank you.
Medical Call Center “Movement”

Your hard work providing food during

\ | this particularly delicate time isvery” // 079-9125070 7-00-19:00
\ appreciated. With your commitment, // /&

DINING ROOMS .\ we are demonstrating that togeth
: "N LN\ weareone gregt team? For mental support “Matan Meitar”
/ 1-700-700-404 24/7 * The calls are
anonymous and confidential
ST WORKING FROM HOME , Osem Nestle Call Center A special call

W p center for questions regarding our work
and travel permits - 24/7
700-19:00 - 03-7205906 or 03-7205807

19:00-7:00 - 03-7205962
Taking responsibility for our Health

We are here for you.
The Corana is still here. Now that a lot of limitations have been removed — 7
it is important to take respansibility and adhera to the rules that keep us, our families and Human Resources
our colleagues healthy

HOME ISOLATION

GATHERINGS

Cloth masks
Use the mask correctly he transparent face o "
Cower both nose and < bbbtk

Thank you for your cooperation!




STAYING AT HOME
HOME OFFICE

n‘7001-noxa n7¥x ¢ Ofira Goldwasser 9
©-ym23
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&
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Sometimes we wait for something ... and when it comes , we find out that ...
hmmm _... i's not that simple & .
i

HBRWADEO:

WORKING | ||
FROM HOME

W

HBR ORG
| e | How to Actually Work...When You’re Working from
~ Home
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MANAGING IN CRISIS TIMES

\ \ /@ '/
N Neste. @ MANAGEMENT ON & THE IMPORTANCE OF THE SENSE OF TOGETHERNESS NWOIN2 DA WP YV DDIY
Avh £of CUMPLEX TIM ES . . The group cohesion and sense of belonging might
SRS e be damaged.
____________________ NP n\DYNIN
( 11912 9Y D21V DNANND D'D*
I HOW TO STAY FOCUSED AT HOME? I WHAT CAN THE MANAGER D0? DTTIRND IR NIYARN NIANTAI DHYI¥PDN DODIYY [OI2
1. Keep a fixed daily schedule. it takes a couple of days to find the right | Create social connection even from afar. Don’t give up team ,NTTNI'D 2¥N2 NNI2A NITIPSN 9 INWY 111NN DY DA D'90IND
] combination- It's okay. 0 meetings and try to use the video camera. NI¥N YW PINID 2101 N DA DNV
) 2 Get dressed - don’t stay in your pajamas. - Avoid centralized management in which only you communicate 5
3. Define a comfortable workspace that will serves as your office (distinguish g with employees, encourage working in teams. == AN NRIPY N2 IDNY 19010 T3
I between home and “office”) | Encourage the sharing of personal experiences, photos, jokes, etc. 7aN2 DA WPI NIT'D Yy nwY1 NooN
| 4. Celebrate your progress- mention it, share the things you promoted with your |
] Manager and team . )
THE IMPORTANCE OF INFORMATION THE IMPORTANCE OF LISTENING
' This period is characterized with a lot of uncertainty and lack These times arouses emotional responses such as anxiety, "WI'N ON' YV IT'Opn MND Yy NN Y
. @ of information which disrupts the ability to understand the anger, confusion, fear and frustration that shake the sense SRR e TR ) PIRODI IR e
- . . oo JUINND 0TIV TIND IN TR0 DINYR DI AN TN (19K 11 TWON
S]tuatlon' 0' Stablhty‘ TN NWDIN 1T, D03 DMvnng AVIN0 021 ﬁﬂ!ﬁlﬂ"lmﬂ’l'l
(: w9y oy JONDDI 1373 09¥7 BTAWNN IWP3 9wnd
TITTI ANV N0 NN NIAT 10 ANSWHN DY NDW AN 950 NiSwY
WHAT CAN THE MANAGER DD? WHAT cAN THE MANAGER Du') l NN PN IN ANYY NN [P D3 IN DN TN N0V IN
3 YWD WK FINUD NI AR 1Y W% VNG '0InY 9121 027

Communicate with employees often and give them
relevant information.

Try to create clarity as much as possible, allow dialogue
and open conversation for questions.

Define the way of communication and the new norms
(along with the team, to create consent).

Open the team meeting with the team sharing thoughts and
emotions and do it yourself as well.

During the team meeting, you can use questions such as: . . Y o :
What did you work on yesterday? What are you working on (T NDIPN2 W'aTN) 2IWNW D"DAN DM0ND

today? Where do you expect difficulties? ?
Allow a safe space to express feelings, give place to the
complexity of the situation and the feelings of the team. \_ ’

Acknowledge your team’s efforts during this time.

THE IMPORTANCE OF STRUCTURE Pay attention to employees that are in distress and involve PN TN ATANR 2V 02712V [N NN
These times might challenge our ability to be active. the HR team if needed. el L el e SRAmE
YINai N123,03510 JANN TINY TN Ao N9 100NN N
19 DONIKA ONNK DNNY
T e S e A e e B A e e e el e \

WHAT CAN THE MANAGER D0?

On one hand, this situation requires reassessment and
planning that are more short-termed. We must prioritize
what’s more important and urgent and what can be delayed
for later.You must ask yourself: What does my team has to

STAGES OF MANAGING REMOTE TASKS:

1. Goal - Defining a task must start with the reason that the task is performed.
Why do we do this? What is the bigger goal that the task serves?
2. Result -The next stage is to define the exact desired result. Do it as

RIETHTETR L ER nirnan Yy inwh 0o'won

NAIORN NN DR 0NN NN MmNl nintoan
AUDYA TIAIAA AN AIDOX00K] JOONINA [UN5 .IWSING DA W1 ATV

039 NINSVINN A YNt

accomplish this week and how will | see the progress. ? specifically, clear and accurate as possible, and if possible, measurable.

. i 3. Schedule - Define when do you want the task to be completed. Once you
On the other hand, try to create a flexible workspace for \_ [ have a deadline to complete the task, you can also set anchors to yourself, as a
the employees. Flexibility means that we measure = manager, to review the task along the performance timeline.

N

productivity, goals and products, which is why we must
define the desired outcomes for each role.

AL

4. Resources -To promote independent work throughout the progress of the
task, it is important when defining the task, to clarify what are the resources
available for its success.

5. Risks - What can delay the task? What can happen that will keep us from
performing the task well and on time?

6
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AND SUPPORTING

Consumers, suppliers and customers

-----

00




Factories increased their output:

Sderot, Yokneam
Bamba

Materna

DC

vs. Maximum weekly output

0% =



OUR SUPPLIERS

e Supporting our suppliers to
achieve essential work permit
* Supporting with guidance and

work processes

Mg & <
i =. @



MATERNA IS CLOSEST TO YOU
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COVMIMUNITIES
and MEDICAL TEAMS

(Nestie @ —

PROFESSIONAL TSI WG B e esusiro

Thousands of meals
for medical teams
all around the country

0% =
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e Supporting mothers in need
Sending breakfasts to medical
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WITH PETS
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https://youtu.be/G5XThXEtUi0

THE NEW NORMAL
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How wiLL. 2020/1 LooK LIKE?

Rea | G D P grOWth - Chinese factory output edged higher in April

Annual percent change China manufacturing PM |
2t

£ R . — e

g5

country v value

Iran
Irag
Ireland

-6

-4.7

-6.8

50

40

Isle of Man no data

M 5% or more v { p - — Pl ——— Cutput N orders

W 3% - 6% F 4 . 4

W 0-3% ¥ Italy 9] MW
2 -0 : v /80 Jamaica -5.6

W |ess than -3% iy e

I nodata : i lanan £ 9 245

i 2020 » 18 2008 2008 2010 2012 2014 2018 2018 2020

Saurces 1HS Maf’.‘(."f, Calkin
What about next year: will 2021 see the highest increase in global GDP ever?
* In a baseline scenario, which assumes that the pandemic fades in 2H20 and containment

efforts can be gradually unwound, the global economy is projected to grow by 5.8% in 2021
(after a -3% decline in 2020) as economic activity normalizes, helped by policy support
& This assumes Europe going from -6.7% to 4.4%, North America from -6% to 4.5% and China

from 1.2% to 9.2% e 1 nlilm %‘ @
R




RECESSION

UNEMPLOYMENT

m25% Unemployment

B Families in need

B Small businesses

W00 2 =



Major Global phenomenas seen during Coronavirus crisis

If current trends continue, the coronavirus crisis will...

Source: Politico; IRI ][I i"" Nestis. |



ARE CHANGING BEHAVIORS

Increased Shifted to Growth in Health Waste

Price In-home Private Stayed was not
sensitive cooking labels important  an option

TV 5
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ARE CHANGING BEHAVIORS

SN
e-Commerce Traded down\up Alternative Proximity The New
Acceleration in certain Channel Shopping Shopper

categories Delivery Behavior

in Store

10400 =



WHAT WE DO?

HAT DOES IT MEAN FOR US?

WHAT ACTIONS DO WE NEED TO TAKE IN

ORDER TO ADRESS THIS

AND COME OUT STRONGER FROM THE
CRISIS?

M =
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HYGIENE and

social distansing

TR T TR R

: B o arowna s omen v
i iter ond sofer _ mmnll']lmmﬂ _I!‘

(%) 1 soale s e ;
in thet:{geaet':)pr g 1D 72171107 2mn1

E gt For vour health and our business continuity
"> '@ You should wear masks at all times
in public spaces at work

170 MA"I7 20 N2 "1

- DR D"1107 201

Al DTN 07T DX RON? W°
mma? oI opal

2w A7 11710 NX D

IN ORDER TO KEEP
ALL OF US HEALTHY,
IT IS IMPORTANT TO MAINTAIN PERSONAL

HYGIENE AND DISINFECT OUR HANDS AND
| [PE VIR [T (D MR TT P | WORK SPACE REGULARLY.
.0 M1 187 A7T0XA 1030 NN U0 .1
Wi 1NKT M0 770K A0IN DX 07Nen 2

Together we take responsibility
for our Health

1. Close the toilet cover before flushing.
2. Leave the cover closed after use.

YW nxM2n Y mwh
129D Yw nmnxn i

Keeping all of us Healthy-
It's our responsibility
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'\ Wash or sanitize your hands after tollet
g use, and before preparing food.
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Avoid unprotecied contact with sick
people and with animals you are not
familiar with,
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Cover mouth and nose with tissue or
¢Ibow when coughing or sneezing
Throw tisswe into closed bin after use




The Coronavirus
Opportunities
Task Force

E2E cross functional Team:

The Coronavirus
Crisis Is Creating
Problems, But It's
Also Creating

Tremendous
Opportunities
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