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Strategy TOGETHER After Sales 2025

Supply Chain Efficiency
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VOLKSWAGEN Is A Community Of Different Brands And Markets
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Game Changers Impacting The Aftersales Supply Chain

Digitalization as chance for 

improvement of turnover and costs 

Digital Supply Chain

Mainly improvements at POS

Digital Touchpoints

Connected Car Data supports future 

business models 

(over-the air business, predictive SC)

Connected Car

Flexible production with direct impact 

on the Supply Chain

3D Printing

Impact on the Supply Chain will come  in 

long-term

Autonomous Driving

Car sharing, new Mobility Concepts and 

increased Fleet business put higher pressure 

on the After Sales Supply Chain.

Smart Mobility

AR has more impact on training concepts than 

on logistics.

Augmented Reality

The electrification of the power train will 

impact the parts assortment dramatically

eMobility

Urbanization is more a trend than a Game 

Changer and impacts customer 

expectation and segmentation

Urbanization

Relevant Less Relevant
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The Evolution Of Supply Chain Management
We Need To Evolve For The Next Step…

Source: Anderson (2000): The evolution of supply chain integration
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Relationships along the supply chain

Optimization Integration Collaboration Synchronization

Step 3: Virtually synchronize the supply chain across players
into one logical enterprise

TRADITIONAL

INTEGRATED

COLLABORATIVE

SYNCHRONIZED

Step 1: Integrate functions of the existing supply chain



Step 2: Improve collaboration & control with vendors and
customers 
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Strategic Core Vision:

ONE Global Logistics Network

Strategic Initiative:

Supply Chain Efficiency
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Final Target Vision Of Supply Chain Efficiency
Some Statements From Members Of Group Supply Chain

‚Backorder handling 
with focus on aging 
is a global priority‘
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The Supply Chain Strategy Is Embedded In Our TOGETHER After Sales Strategy

SECURING

CORE BUSINESS

DIGITALIZATION
CUSTOMER TOUCHPOINTS

MOBILITY
ORIENTATED SERVICES

BEV
SERVICE READINESS

DIGITALIZATION
WORKSHOP & SUPPLY

ENVIRONMENTAL
AFTER SALES

CAPABLE TEAMS & 
SUSTAINABLE ORGANIZATION

CAR & CUSTOMER
DATA MANAGEMENT

SUSTAINABLE
IT-LANDSCAPE
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Self Image Of The Group Supply Chain In 2030

Vision

We reliably anticipate the customer need and 
steer global end-to-end with full transparency the  
flow of  information and material over all markets 
and brands.“

Targets

Mission

„We secure the global supply as well as the  
satisfaction and loyalty of our end customers, 
and support in parallel the development of new 
After Sales business opportunities globally.“

Our Supply Chain Processes are standardized 
brand independent and  enabling 
transparency.

As a global service provider, we secure the 
connected steering of the performance in our 
network

We secure customer loyalty through economic 
supply of the right parts at the right place and 
time

We think proactively in supply chain solutions of 
tomorrow and enable the development of new 
after sales business models
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Strategy House Of Supply Chain Efficiency
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Brand 

Synergies
Global

Network Design

Development and realization 
of synergies within the group 

with focus on logistics

Optimization of cost

Reduction of complexity

Development of the Supply 
Chain to the upcoming global 

customer needs

Ideal commodity flow

Sustainable secured supply

Global Footprint - Examples
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eWM

Template

Development and Rollout of 
the EWM Multi-Ownership-

Template

Globally unified system

Efficient Rollouts & Updates

Depot 

Standards

Definition and rollout of 
harmonized best practice 

warehouse processes

Optimal productivity

High system coverage

Standardization Of Processes And Infrastructure  - Examples
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Integrated Global Parts Portfolio Strategy - Examples

Global Catalog

Development of a global 
catalog, independent from 

production site for commodity 
flow steering

Full transparency over 
localized parts

Optimized commodity flow, 
inventory reduction

Intelligent

Material Planning

Automatic assignment of the 
stocking strategy for new 

released parts

Prevention from 
obsolescence

Reduction of stock keeping 
units
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Supply Chain

Analytics

Predictive

Supply Chain

Gathering and Usage of 
available (also external) data 

for steering and the 
development of prognosis

High transparency

More exact planning

Usage of e.g. connected car 
data for knowing exceptions 

before they occur

Faster reactions

High customer satisfaction

Centralized Network Inventory Management  - Examples
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Service Level

Strategy

Evaluation and 
implementation of a new 

service level monitoring and 
target setting

Holistic measurement to get 
full transparency

Optimal service for our 
customers

Global Performance Management  - Examples

Log. Performance

Management

Transparent monitoring of 
logistics cost and steering of 
measures for cost reduction

Annual reduction of logistics 
cost of sales

Best-Practice-Realization for 
cost reduction
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Innovation

Scouting

Permanent scouting of 
logistics innovation and 

economic evaluation

Stable and effective future 
supply

Gaining and distribution of 
logistics knowledge

Supply Chain Innovations - Examples

Strategic

Partnerships

Implementation and 
Management of Partnerships 

for innovations and future 
technology (e.g. 3D printing)

Gaining win-win-situations 
and synergies

Strong and sustainable 
cooperations
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Thank You For Your Attention!


