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The 2014 Assessment of Excellence in Procurement is the
eighth study in a series that started in 1992

Research Objectives

How has Procurement progressed
since 20117

How ready is Procurement for the
future?

What can we learn from leading
Procurement organizations?

Participants

B Almost 200 companies have submitted
responses

B Survey remains open; tracking to 500+
participation

Leader Identification

B Over 800 elements benchmarked across 33
leadership practices covering 8 dimensions of
Procurement

B Selected and verified leaders in Americas,
EMEA and Asia-Pacific across all key industries
based on:

— Top overall scores

— Strong, world-class performance in at
least 3 dimensions

— Above average overall performance and
ROSMA score
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D1p'o 710 Sustainability as a new factor
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Demand management Extensive use of analytics Recognition of the need
for capability building

Continuous performance
management and in focus...challenging the
transparency internal business customers

Source: A.T. Kearney
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PMO activity

Strategic sourcing Wave 1
D'011'S O'XYIIA NNINN DY D' TY
D"AVIVONI Strategic sourcing Wave 2
Strategic sourcing Wave 3
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Continuous alignment with the
business stakeholders

Close urgent capability gaps

NnIxN N7 9 Allocate resources based on Continuous growth program
: opportunities
| ' ' ns out of | M TC

Source: A.T. Kearney o
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Rules - aligning with the
Scorekeeper's scoring
system is required to be in
the league

Source: A.T. Kearney
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Game - embracing and
driving results against the
Scorekeeper's scorecard
creates brand value,
credibility, broadens
recognition and enables
the ability to access,
develop and retain best
athletes

Bonus - extending the
Scorekeeper's awareness
of the value from
procurement on top of
success against their
scorecard



ATKearney

What and How? Play the Scorekeepers Game and establish
Procurement Scorecard and ROSMA

Ve
Balanced Management

Scorecard Framework
' (e.g. EVA)
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What is ROSMASM?
= Return on Supply Management o
AssetsSM developed by A.T. ROSMA
Kearney
A

‘ Financial results B Invested supply
delivered  mgmt. assets

A

m Framework for steering
Procurement’s performance

m Logic offering insight into
procurement value drivers

m Productivity measure relating
hard financial results to the
invested assets in Procurement

(e.g., spend governance, sour tegies, ...)

= Change management tool for —— e, . . . . e . ...
establishing a “results mindset” in
the organization

> 500 best practices

r

Source: A.T. Kearney
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Is your Return on Supply Management Assets (ROSMA®) on
par with Leaders'? Here are some benchmarks

ROSMA® Benchmark

Average
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SPEND N2AIAN hin'an NNLE? NINIYUN n's011 DDV U);;gg_\"m
Indicators .

» Total external = Amount of * Yield of spend  + % of addressed < Procurement + Cost of
expenditures external sourced by spend sourced has the full procurement as
influenced by expenditures _ Direct by procurement mandate to % of influenced
procurement sourced by Indirect that complied explore spend

Procurement a with the new additional value . gpend influenced
« Number of — CAREX agreements creation opp. by Proc./ # of
sourcing — Goods for over last 2 (innovation, Procurement ETE
events Resale years profit inc., etc.)
857% & 2145 0.8% 8 $32m
+33% l +144% +104%
Followers 64% & 880 38% 1.1% & $26m
Industries:

Source: A.T. Kearney
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Let's demonstrate a new level of performance to the
scorekeepers

ROSMASMAverage and Std. Deviation by Industry (Selected)

-0 +0
Industry
1.8 6.4 1.0
Retail - A--mmme e Aecoccmccccccceccanncaa- -
0.8 5.5 10.1
Automotive - s s e e e deeemccenccccccccncnnca- -
- 0.5 2.8 5.1
Utilities { aA---------- e -A
2.3 4.3 6.4
Pharmaceuticals - eSSBS ks o
" . o : 3.0 6.3 9.5
Financial Institutions/Banking - L et e e e ————— 2
v ’ 2.3 54 8.5
Telecommunicationservices 4 Brrmeesesnsnesend i AR A
3.2 6.1 9.1
Chemicals, oil and gas - e b e il i b B
1.8 5.0 81
Food, beverage and nutrition 4 b s e i s A

00 1 2 3 4 5 6 7 8 9 10 11 12
ROSMASH

Source: A.T. Kearney
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Let's win the game and put procurement athletes up in lights!

Source: A.T. Kearney



