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UB E R We Alibaba Group

World’s largest World's largest World's largest World's most
taxi company Accommodation provider B Phone companies Valuable retailer

Most popular World's fastest World’s largest World's largest
Media owner Growing bank movie house Software vendors
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Analytics
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‘4 What if we don’t change at all... and
something magical just happens ??

AVIV>AMCG




AVIV>AMCG AVIV AMCG NX1277 NITINW N3 73 ©



| did not expect this!

9

k‘— Where you actually end up in the future

My life is so

@ Exponential growth surprise factor
predictable!

— 4— Where you think you will end up in the future

Progress
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CONTROL

These 14 car companies own
a combined 48 brands.

TR LA
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Image sources: Wikimedia, Company Medio Kits B l l N T E L L l G E N C E
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NASDAQ:AAPL 656.08 & +7.97 (+1.23%) Open: 650.08 High: 656.315 Low: 649.9 Close: 656.08
August 20, 2012
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Silicon Alley Insider ,_~./ Chart of the Day

n Billions Apple Vs. Microsoft Market Capitalization

S600 Data: Capital 1Q {(10/06/10)
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“I DIDN'T SEE IT THEN BUT IT
TURNED OUT THAT GETTING
FIRED FROM APPLE WAS THE
BEST THING THAT COULD HAVE
EVER HAPPENED TO ME”

stene jobs
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The Tidal wave of digital photography
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KODAK FILES FOR BANKRUPTCY

Eastman Kodak Co, a 130-year-old photographic film pioneer, has filed for bankrupicy protection.
It said it had also obtained a $950 million, 18-month credit facility from Citigroup to keep it going

SHARE PRICE HISTORY — WEEKLY CLOSE IN USS$

1978 1987 1991
Launches Enters Launches
Colorburst filmless Professional $9288
100 instant photography Digital Camera .
camera market System
80
1980
Employs Pians to cut pmw CD
worldwide Ioroe by 10%
!
40 1
.
$22.12
. ) 1987 Contermporary
0 Y Begmsoost | * font stroamiined within
§20.84  cutting years - meensmgbgo
OII’II|I|,,I,.1|II'IIII’,III
1 1 1 1
oy e o
Revenve: §9.7 bin Revenue: $15 bin
Profit: $1.1 bin Profit: $1.3 bin
Sources: Eastman Kodak Co.. Thomson Rauters, news repovts
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Feb. 14, 1997

2004

Announces cuts of
12,000 to 15,000

jobs worldwide

2006 .
B

Kodak

2006 Logo gels & more
mmarylook

“”‘W\

Jan. 19
Files for
Chapter 11
bankruptcy
protection

2009 Ends
Kodaclvome Ime

Jan, 18
5687’

2010
)

Revenue: §14.3bln  Revenve: §7.2 bin

Loss: $1.30in
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Conclusion

* Great example of strategic failure.

» Different models and theoretical concepts were
applied to identify key factors that have led the
company from where it was to where it stands
today.

* Lessons we can learn:
» External environment can be deceiving
* Change happens
* Greatest strength can be weakness

@ion is not the peﬂe@

e Jts not all over till its over

Kodak <35
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Boomers Generation - X Generation-Y Generation-Z
1946 - 1964 1965-1980 1981-1994 1995 - 2005
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BUILDUP ...

LEVEL5  FIRST WHO ... CONFRONTTHE HEDGEHOG CULTURE OF TECHNOLOGY
LEADERSHIP  THEN WHAT ~ BRUTAL FACTS  CONCEPT  DISCIPLINE ACCELERATORS

DISCIPLINED PEOPLE DISCIPLINED THOUGHT DISCIPLINED ACTION

\WH EEL~
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“WE CANNOT SOLVE OUR PROBLEMS
WITH THE SAME THINKING WE USED
WHEN WE CREATED THEM”

albpert einstein
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“THE ONLY PLACE

SUCCESS comes
serore WORK

IS IN THE DICTIONARY”

Vince Lombardi
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“I AM NEITHER CLEVER
NOR ESPECIALLY
GIFTED, | AM ONLY
VERY VERY CURIOUS”
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LIFE IS:

WHAT HAPPENS O
TO ME

WHAT | MA \ " 4
HAPPEKIE S 5
N |
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BE KIND WHENEVER POSSIBLE.
IT IS ALWAYS POSSIBLE.

Dalow Loma

o
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em - pa « thy

noun

The ability to step into the shoes of another person,
aiming to understand their feelings and perspectives,
and to use that understanding to guide our actions.
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Top 10 skills

in 2020

Complex Problem Solving
Critical Thinking

Creativity

People Management
Coordinating with Others
Emotional Intelligence
Judgment and Decision Making
Service Orientation

PNOO AN A

10. Cognitive Flexibility

Source: Future of Jobs Report, World Economic Forum

AVIV>AMCG

WDORLD
ECONOMIC
RU

F M

T COMMITTED TO
IMPROVING THE STATE
OF THE WORLD

in 2015

Complex Problem Solving
Coordinating with Others
People Management

Critical Thinking

Negotiation

Quality Control

Service Orientation

Judgment and Decision Making
Active Listening

Creativity

QOONOUAWN
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REVOLUTION VS. EVOLUTION

quality

slow, reliable. continious

ideas
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RESTART
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Ceetoly

Know the rules,

then break them...
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“PRODUCTIVITY IS NEVER
AN ACCIDENT. IT IS
ALWAYS THE RESULT OF A
COMMITMENT TO
EXCELLENCE,
INTELLIGENT PLANNING,
AND FOCUSED EFFORT”

Paul J. Meyer
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Cihowrles Robert Darwim
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AVIV > AMCG

03-9024224:0{79 | 03-9024004 :[197U
Email: avivamcg@avivamcg.com
48017 ,]'V WNT,27 NT1IAYN 2107
www.avivamcg.com
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