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UNILEVER IS A GLOBAL COMPANY
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OUR VISION

POSITIVE
SOCIAL IMPACT

DOUBLETHE
BUSINESS

REDUCE
ENVIRONMENTAL
FOOTPRINT

DOUBLE THE SIZE OF OUR BUSINESS,
WHILST REDUCING OUR ENVIRONMENTAL

FOOTPRINT AND INCREASING OUR
POSITIVE SOCIAL IMPACT




UNILEVER ISRAEL

The 5th largest FMCG in Israel

More than 2,000 workers (1500 in SC network)

Over 70 years in Israel

More than 35 brands & over 1500 products

5 production sites

5 Distribution Sites




OUR BRANDS
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BUSINESS PROCESS INTERFACES

Company Strategy Go to Market |

Ao IR
crd T

s
:'I' I;"Ir"‘

Brand Development
P Channel &

Customer
Supply Demand Development
Planning Planning

7
14
Ll
_
o
o
-]
7

CUSTOMER
CONSUMER

SHEQ
HUMAN RESOURCES
FINANCE
IT




Supply Chain Strategic Pillar

INNOVATION SUPERIOR
& GROWTH CUSTOMER

SERVICE

Superior Value Creation
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Logistics Division — Route to Market"
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PLANNING DEPARTMENT VISION

To optimize the

SC Efficieneyss
Customer Service,

By excel at balancing thegf.
- Demand & Supply
Capabilities.
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Planning is abo
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KEY OBJECTIVES/ACTIVITIES

APO Custome

r Service .
System Innovations

Complexity
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PLANNING HORIZON DIMENSIONS

0 — 3 Months

S&OP from push to pull

Capacity Management

RM / PM stock target

2 -5 Years

Efficiency Measures

Capacity Optimization

Shopper Driven




S&OP AN INTEGRATED PROCESS

Demand

Plannin
2 Reconcile Cash-up & Business Starts

Demand& Range Review & again
Supply Forecasts Trade-Offs sequence

Supply

Planning




IMPACT OF FAULTY PLANNING

Higher Costs Unbalanced Poor Service
Inventory

Errors in the estimation process will negatively impact
in different areas of the company.




KEY PERFORMANCE INDICATORS
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IMPROVE CUSTOMER SERVICE WHILE
CUTTING THE STOCK LEVELS
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SUMMARY: SO THAT'S S&OP
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